
SUPPORTING COMMUNITY 
THROUGH QUALITY PUBLIC SERVICE

POSITION: COUNTY ADMINISTRATOR
LOCATION: COOK COUNTY, MINNESOTA

POPULATION: 5,390
SALARY RANGE: $85,924 TO $122,761



THE COUNTY & ITS COMMUNITIES
Cook County is located at the tip of Minnesota’s Arrowhead region in 
the remote northeastern part of the state stretching from the shores 
of Lake Superior, the world’s largest freshwater lake by area, to the 
US-Canada border. By land it borders Ontario, Canada, to the north 
and Lake County, Minnesota, to the west. To the south and east, 
across Lake Superior, it shares a water boundary with Michigan and 
Wisconsin. With a population of approximately 5,390 residents, Cook 
County is the fifth least populous county in Minnesota. It does, 
however, attract around 1.8 million visitors each year. The Grand 
Portage Indian Reservation lies entirely within the County. Cook 
County was created on March 9, 1874 and was named after Michael 
Cook, a Territorial and State Senator. 

Cook County is comprised of three townships, one city, and a number of other unincorporated communities. 
The townships include Lutsen, with a population of 436, Schroeder, with a population of 217, and Tofte, with a 
population of 271. Grand Marais, with a population of 1,410, is the only city in the County, and the other 
unincorporated communities have a combined population of 3,056.

Cook County is full of outdoor activity throughout all four seasons. Spring 
offers opportunities for birding, fishing, or visiting a waterfall. Summer is 
a great time for being on the water boating, canoeing, sailing, or 
kayaking. Enjoy the magnificent colors of fall by taking a gondola ride, a 
scenic drive in the car or on an ATV, or take a zipline tour. With an average 
of 120 inches of snow annually and over 400 km of groomed cross-
country ski trails, 450 miles of snowmobile trails, 1,000 skiable acres of 
alpine skiing and snowboarding, Cook County is known as the best winter 
vacation destination.

The communities of Lutsen, Tofte, and Schroeder serve as the southern 
gateway to Cook County. Lutsen is home to Lutsen Mountains, the 
Midwest’s only true mountain ski area, Superior National, a 27-hole 
public resort golf course, several resorts, and a cluster of businesses and 
restaurants along Highway 61 that are referred to as ‘downtown Lutsen.” 
Settled by foresters and fishers, Schroeder and Tofte are side-by-side 
small towns along Highway 61 with the Temperance River State Park in 
between. They are connected by a bike trail and bisected by country 
roads.

At the very tip of Minnesota’s Arrowhead sits the community of Grand 
Portage, home to the Grand Portage Band of Lake Superior Chippewa. 
This community is one of the earliest Ojibwe settlements in Minnesota. 
Grand Portage offers many opportunities for recreation. The Grand 
Portage National Monument teaches the culture and traditions of the 
Grand Portage Ojibwe people. Visit Minnesota’s largest waterfall, the 
120-feet, High Falls of the Pigeon River at Grand Portage State Park or 
take the challenging 2.5-mile hike down the summit of Mount Josephine 
to enjoy stunning views. Enjoy indoor fun at the Grand Portage Lodge & 
Casino.



Nestled between the Sawtooth Mountains and Lake 
Superior, the City of Grand Marais is the county seat and 
sole municipality of Cook County. The City has been named 
a USA Today’s 2017 Best Midwestern Small Town, Budget 
Travel’s 2015 Coolest Small Town in America, and Lake 
Superior Magazine’s 2015 Best Weekend Destination. 

Grand Marais is host to a number of festivals throughout the 
year including the Fisherman’s Picnic, Moose Madness, The 
Grand Marais Arts Festival, Summer and Winter Solstice 
Festivals, Le Grand Du Nord, and Lake Superior Storm Fest. 
These festivals celebrate the unique history and culture of 
the North Shore and the City itself. 

The City is also home to a deep and varied arts 
community. Museums, art galleries, studios, and 
performing arts centers are scattered throughout the area 
and offer an array of culture and activities. At the North 
House Folk School, you can engage in hands on learning 
through over 400 classes in activities such as 
blacksmithing, woodworking, bread baking, weaving, 
timberframing, and much more. The Grand Marais Art 
Colony offers art education to adults and youth, a clay 
studio, an eco-friendly printmaking studio, community 
events and exhibitions, opportunities for shopping, and 
much more. Stop at the Grand Marais Playhouse, a non-
profit community theater, and watch a production, or 
enjoy a concert or special performing arts group at the 
Arrowhead Center for the Arts hosted by the North Shore 
Music Association.

Grand Marais is one of the principle gateways to the 
Boundary Waters Canoe Area Wilderness via the Gunflint 
Trail, a 57-mile paved National Scenic Byway that starts in 
the middle of town and heads up and back into the woods. 

The City of Grand Marais operates several enterprises 
including the Grand Marais Recreation Area and RV Park, 
Gunflint Hills Golf Course, the Municipal Liquor Store, and 
the Public Utilities Commission- Electric, Water, and Sewer.



EDUCATIONAL 
OPPORTUNITIES

Students from all over Cook County are provided 
public education by the Cook County School 
District. The District is made up of an elementary 
school, a middle school, and a high school and 
serves over 450 students from the communities of 
Schroeder, Tofte, Lutsen, Grand Marais, Hovland, 
Grand Portage, and the Gunflint Trail. The school 
facility is located at the base of the Sawtooth 
Mountains with forest trails out the back door, a 
school garden, and a school forest. The Arrowhead 
Center for the Arts and the YMCA are attached. 

Cook County School District is proud to have 
community partners such as the Grand Marais Art 
Colony, the North House Folk School, and the 
Grand Marais Playhouse to offer many additional 
opportunities to its students.

Birch Grove Community School is a K-5th grade school 
located in Tofte. With an emphasis on reading, writing, 
and mathematics, the school offers multi-grade 
classrooms, special education, a low student/teacher 
ratio, and much more. 

Located in Grand Marais, Great Expectations Charter 
School (GES) offers free, public education to 
approximately 80 students in grades K-8. GES also 
utilizes multi-age classrooms for students in grades 3-8, 
and they engage students based on their individual 
strengths, passions, needs, and learning styles. 

Oshki Ogimaag Charter School opened its doors 
in Grand Portage as a K-6 public charter school 
in 2009. Providing quality education with an 
emphasis on the Anishinaabe culture, Oshki 
Ogimaag was developed through a grassroots 
initiative which gained support from the Grand 
Portage Tribal Government and community. The 
school serves over 20 students in grades K-6.

Cook County Higher Education (CCHE) is a non-
profit organization established in 1996 to make 
it possible for local residents to earn a 
certificate, diploma, or degree. CCHE 
collaborates with accredited regional colleges 
and universities to bring the degree programs to 
this rural, remote community. Coursework is 
delivered face-to-face at the North Shore 
Campus, online, and by interactive television. 



HEALTHCARE

ECONOMIC VITALITY

Tourism is very important for providing the jobs and income that sustain Cook County families. On a per-capita 
basis, there isn’t a county in the state that comes anywhere close to Cook County in revenue generated by 
leisure and hospitality. Efforts to diversify the economy are an important focus of Cook County to ensure its 
future prosperity, but tourism will always be the core of its economic vitality. 

With 50 years of service, North Shore Health is a rural healthcare facility located on the north shore of Lake 
Superior in Grand Marais. The organization, which is part of the Cook County Hospital District, includes a 16-
bed critical access hospital, a 37-bed skilled nursing facility, a home health agency, an ambulance service, and a 
variety of diagnostic and therapeutic services. As the only hospital and care center in Cook County, they have a 
large and diverse service area and serve not only year-round and seasonal residents but the many visitors of 
the Boundary Waters Canoe Area (BWCA).

Sawtooth Mountain Clinic, Inc. 
(SMC) is a Federally Qualified 
Community Health Center located 
in Grand Marais. Founded in 1979, 
the facility has served Cook 
County residents and visitors for 
40 years. SMC offers 
comprehensive services including 
chronic disease management, 
pediatric/adolescence care, 
preventative care, women’s 
health, behavioral health, and 
much more. 

The business community in Cook County is supported by a number of resources. Together, the Cook County 
Chamber of Commerce, the Cook County Economic Development Agency, and the Small Business Development 
Center (SBDC) are a voice for profit and non-profit organizations, promote economic growth and housing 
programs, and offer small businesses consulting, leadership coaching, business plan development, and 
financing assistance.  



-BUDGET SUMMARY-
2019 2020

General 9,598,823 10,140,949

Highway 9,835,452 9,197,642

Public Health Human Services 4,324,014 4,440,611

Airport 146,877 164,125

Building 150,200 251,800

Sales Tax 1,587,527 1,602,259

Equipment Bonds 337,872 321,760

CIP Bonds 85,000 209,637

Capital Reserve 0 210,000

Totals 26,065,765 26,538,783

-THE ORGANIZATION-
The Cook County Board of Commissioners 
is the governing body for the County. The 
five members of the Board are elected to 
staggered four-year terms. Each member 
represents a specific geographic district. 
Board members work well together.

A number of other boards and 
commissions assist and advise 
departments and special groups within 
Cook County, some working more closely 
with various departments than others. 

Cook County currently employs 127 full-time and part-time 
employees. Cook County boasts excellent and dedicated 
staff.



ORGANIZATIONAL STRUCTURE
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ADMINISTRATOR CORE DUTIES
Manages all department heads and works closely with elected officials, provides overall direction, 

coordination, and evaluation of appointed department heads, carries out these responsibilities in 
accordance with Cook County’s policies, goals, and applicable state and federal laws, supervises 
Administrative Office Assistant and Veterans Service Officer, and exercises personnel authority to hire, 
promote, and discipline employees with the approval of the County Board.

Organizes regular and special County Board meetings, speaks with and schedules people to appear, 
supervises preparation of agendas and packets of supporting materials, and is responsible for ensuring 
that the County Board receives agenda and pertinent information in a timely manner.

Attends all regular and special Board meetings to serve as a resource, recommends actions for adoption, 
processes Board actions, and ensures Board minutes are legally posted, develops and submits 
recommendations on policy and procedural matters to the County Board on the general affairs of the 
County, coordinates, develops, implements, maintains, interprets, and enforces administrative Board 
policies and procedures for all County departments and services, and ensures broad and consistent 
compliance with Board directives and actions.

Writes letters, resolutions, position papers, and notices on behalf of the Board, advises and assists in the 
formulation of legislative proposals on behalf of the County Board, and maintains communication with 
area legislators and monitors legislative activities.  

 Evaluates County structure, organization, administration, and services in order to promote efficiency, 
consistency and the elimination of any duplication of services, and drives innovation in public service 
delivery by leading change strategies and the development of new systems and processes.  

 Facilitates special projects and assignments at the request of the Board, works with the County Auditor-
Treasurer in preparing, submitting, and presenting a detailed proposed annual budget and a long-range 
capital expenditure program, works with the County Auditor-Treasurer in enforcing the provisions of the 
budget, and keeps the County Board advised of the financial condition of the County in partnership with 
the Auditor-Treasurer.

Makes recommendations regarding the capital improvement needs of the County, and develops, 
prepares, and coordinates short- and long-term capital improvement projects. 

Administers and interprets labor contract provisions, hears grievances, and researches and develops 
negotiation strategies, proposals, language and costs.  

 Serves as a Board spokesperson with employees, other organizations, and the public regarding County 
Board activities, procedures, and positions, serves as a voting delegate to the Association of Minnesota 
Counties, represents the Board at media events, public meetings, civic organizations, and interest 
groups, and participates in internal County committees, standing committees, and other organizations as 
needed and directed by the County Board.

Coordinates County department head meetings, preparing agenda and information.  

 Possesses knowledge of the Minnesota Data Practices Act and the use and exchange of public 
information.



DESIRED ADMINISTRATOR ATTRIBUTES

ADMINISTRATOR GOALS & PRIORITIES

Be a leader that understands how to integrate shared decision making as an everyday part of the job.

Have the ability to work effectively with the elected County Board of Commissioners by building 
relationships and trust.

Be personable and professional when interacting with the Board, staff, and community members.

Have the necessary communication skills to effectively communicate with a diverse array of people.

Be honest, trustworthy, transparent and patient.

Be a good listener who considers all points of view and is able to maintain composure and 
professionalism in all relationships.

Have a strategic and long-term view of county operations.

Understand the applicable laws, statutes, and rules that govern county operations.

Have good judgement.

Have clear expectations and values.

Be able to walk the talk.

Have a willingness to learn.

Be a person that thrives on bridge building.

Have the ability to explain county operations in a manner that is understandable by all.

Be passionate about Cook County.

Assist the Board in continuing to define the strategic vision of the organization including clarification 
of roles of the elected body and administration of county services. 

Develop and maintain effective and positive relationships with County staff at every level of the 
organization.

Develop and implement communication strategies that reach groups and individuals using all 
available communication modalities.

Develop and maintain relationships with community groups and other governments including the 
Grand Portage Tribal Government.

Assist in the development and implementation of a productive committee system to assess 
operational changes as directed by the Board.

Work with the Board, cities, and community groups to ensure an effective and accurate 2020 census.



County Administrator: Cook County, Minnesota

Salary Range: $85,924 to $122,761

General Duties:
The Administrator is the chief administrative officer for the County and is 
responsible for directing and managing the overall operation, departments, and 
personnel of Cook County and ensuring compliance with all County Board directives, policies, and procedures. 
The Administrator will lead the organization and build a workplace culture that supports and implements the 
County’s vision, mission, strategies, and goals. 

View the full position profile at https://www.ddahumanresources.com/active-searches.

Minimum Qualifications:
Combination of training and experience equivalent to a bachelor’s degree in Public or Business Administration, 
Human Resources or related field, a minimum of seven years of management experience in administration, 
human resources, and public finance, or an equivalent combination of education and experience sufficient to 
perform the essential functions of the job. 

Apply:
Go to https://daviddrown.hiringplatform.com/34557-cook-county-administrator/121692-application-form/en
and complete the process by February 12, 2020. Finalists will be selected by the County Board on March 10, 
2020, and final interviews will be held on March 31, 2020. 

Please direct questions to Gary Weiers at gary@daviddrown.com or 612-920-3320 x109.

POSITION ANNOUNCEMENT

DDA Human Resources, Inc.
Faribault Office

1327 Merrywood Court
Faribault, MN 55021

Phone: 612-920-3320 x109
Fax: 612-605-2375

gary@daviddrown.com
www.ddahumanresources.com

https://www.ddahumanresources.com/active-searches
https://daviddrown.hiringplatform.com/34557-cook-county-administrator/121692-application-form/en
mailto:gary@daviddrown.com
mailto:gary@daviddrown.com
http://www.ddahumanresources.com/
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