
COUNTY ADMINISTRATOR

Hubbard County, Minnesota
pop. 21,494

2021 Salary Range: $98,612 to $129,480 



Situated in the northwestern region of Minnesota 
and dotted with lakes and ponds, Hubbard County is 
a largely wooded and hilly county with the City of 
Park Rapids serving as its county seat. The County 
contains 450 lakes, ranging from one acre to 2,530 
acres, which support their tourism. The County is 
also supported by agriculture and logging. The 
County boasts breathtaking recreational areas 
including the Badoura Jack Pine Woodland Scientific 
and Natural Area, Itasca State Park, the Mississippi 
Headwaters, and Paul Bunyan State Forest. Part of 
Leech Lake Indian Reservation lies within the County.

Hubbard County is home to approximately 21,494 
residents and is comprised of four cities – Akeley, 
Laporte, Nevis, and Park Rapids, and 28 townships –
Akeley, Arago, Badoura, Clay, Clover, Crow Wing Lake, 
Farden, Fern, Guthrie, Hart Lake, Helga, Hendrickson, 
Henrietta, Hubbard, Lake Alice, Lake Emma, Lake 
George, Lake Hattie, Lakeport, Mantrap, Nevis, 
Rockwood, Schoolcraft, Steamboat River, Straight 
River, Thorpe, Todd, and White Oak. They range in 
population with the smallest being Thorpe Township, 
home to 53 residents, and the largest being the City 
of Park Rapids, home to 4,145 residents.

Located on the Lake Country Scenic Byway, the City 
of Akeley is known as the “Birthplace of Paul Bunyan” 
and is home to the headwaters of the Crow Wing 
Chain of Lakes. Akeley has been celebrating “Paul 
Bunyan Days” since 1955, and the City is also home 
to a 25-foot-tall statue of Paul Bunyan kneeling next 
to a giant cradle. Akeley was once home to the largest 
mill in the state of Minnesota. Akeley’s population is 
457. 

With a population of 111, the City of Laporte was 
incorporated in 1908 and was once a prosperous city 
home to a train depot, hotel, a bank, and a pickle 
factory. It is nestled in tall pines making it an ideal 
place for winding down and enjoying nature. 

Known as the “Home of the World’s Largest Tiger 
Muskie,” the City of Nevis is located on the east end of 
Lake Belle Taine and is the gateway to the Paul 
Bunyan State Forest. Nevis is an active city with 
approximately 1,070 residents. 

Dubbed as the “Nation’s Vacationland,” the City of 
Park Rapids offers small town charm to its residents 
and visitors. Its downtown features four blocks of 
extra-wide streets that are lined with gift shops, 
boutiques, antique stores, pubs, delis, arts, crafts, and 
more. The City provides any convenience or amenity 
that you need for business or recreation including 
the state’s fifth busiest jet airport. 

HUBBARD COUNTY



EDUCATIONAL OPPORTUNITIES
Hubbard County is home to many facilities that provide public education to the students of the County. Nevis 

Public School District, located in the City of Nevis, is a K-12th grade district that enrolls approximately 535 

students. 

Laporte Public School is also a K-12th grade facility that enrolls approximately 340 students. The district has 

managed two school forests of 40 acres each that are both located within four miles of the school. The forests 

are for student, staff, and community use. In 2019, the MN DNR foresters made a new trail through the forests 

which make it easier to navigate them. 

Park Rapids Area Schools provides a comprehensive, preschool through 12th grade curriculum to over 1,700 
students at its state-of-the-art Century School, for K-8th grade students, and the newly updated Park Rapids 
Area High School serving grades 9-12.

HEALTHCARE
With walk-in care, primary care, 

and specialty care services 

available, Essentia Health-Park 

Rapids is able to provide 

comprehensive care to the 

community. Essentia Health-

Park Rapids Clinic is connected 

to CHI St. Joseph’s Health which 

is not a facility of Essentia. With 

small town hospitality and a long 

list of services, patients travel to 

Essentia Health- Park Rapids 

Clinic from as far as 50 miles 

away.

CHI St. Joseph’s Health is an  

accredited, award-winning, Level 

IV Trauma, 25 bed Critical Access 

Hospital with 24/7/365 

emergency services and a 

community dental clinic.



RECREATIONAL ACTIVITIES
Hubbard County is truly an ideal recreational destination due to its abundance of outdoor and indoor 
activities that provide excitement for the whole family. Hop on one of the trails or get your boat out on the 
water and relax and appreciate the serenity. 

Located 10 miles south of Akeley is the Badoura State Forest. This 15,535-acre forest offers many birding and 
hunting opportunities. 

In 1891, Itasca State Park became Minnesota’s first and America’s second state park. The 32,000-acre park 
contains over 100 lakes, as well as the headwaters of the Mississippi River, and offers an extensive trail 
system. Over a half million visitors each year come to camp, swim, canoe, kayak, pontoon, fish, hike, and bike 
this nature park. Itasca State Park is found about 21 miles north of Park Rapids.

The Heartland Trail, one of the oldest rail-to-trail projects in the United States, is a 49-mile trail that begins in 
Park Rapids and is open to horseback riding, hiking, snowmobiling, and biking. 

Paul Bunyan State Forest’s 105,113 acres lies in Hubbard County and features a rough, hilly terrain and 
hundreds of miles of trails making it one of the premier state forest destinations. 

With a vibrant local art scene, residents and visitors of the County are afforded fun summer performances, an 
active art center, an opera company, and an arts council. Make a stop at the Park Rapids Theater District, 
Nemeth Art Center, or tour art studios on Art Leap.



COMMUNITY EVENTS
Hubbard County also offers year-round events for all 

to enjoy. Legend & Logging Days is a one-of-a-kind 

celebration held in Park Rapids each summer and 

features the Timberworks Lumberjack Show, a 

historical encampment, archery and tomahawk 

throwing contests, chainsaw sculptors, a logger’s 

breakfast, games, concessions, a beer garden, live 

music, and other fun activities. 

USXC is a snowmobile cross-country racing circuit 

that provides a series of terrain races throughout the 

Midwest. The USXC Heartland 200 Snowmobile Race, 

held in Park Rapids, is the only woods race in the 6-8 

event circuit.

The PRCA Xtreme Bulls & Broncs Competition is 

Minnesota’s largest professional rodeo event. The 

world’s top professional PRCA roughstock riders and 

the toughest livestock go head-to-head in Park Rapids 

to qualify for points at the Wrangler National Finals 

Rodeo.

Nevis’s Muskie Days features two days of music and 

family festivities including a parade, fish fry, muskie 

market, muskie 5k run, horseshoe and cornhole 

tournaments, and more. 

A popular event in Akeley is Paul Bunyan Days which 
celebrates the spirit of the Northwoods loggers 
whose long evening of tall-tale telling created the 
strongest and largest lumberjack, Paul Bunyan. This 
three-day event is held annually in June. 



THE ORGANIZATION

Hubbard County is governed by a five-member Board of 
Commissioners who represent each of the five districts and serve 
staggered four-year terms. The Board has complete and final 
control over County matters, and they develop policy, make 
decisions, and make or amend laws for governing the County. The 
County is fortunate to have a Board that works well together.

Appointed by the County Board, the County Administrator serves 
as the administrative head of the County and is responsible for 
effectively leading the organization and building an organizational 
culture that supports and implements the County mission as 
determined by the Board. 

Hubbard County employs approximately 239 staff members. This 
includes 198 full-time staff, 40 part-time staff, and one seasonal 
staff. The County is fiscally sound with dedicated employees and 
experienced department heads. It is also fortunate to have 
interested citizens that are willing to commit their time to serve on 
various County committees.

Mission
Carry out the lawful responsibilities delegated by the state 
legislature, protect county assets, and provide high quality, 

cost-effective public services in a friendly and respectful 
manner through innovative leadership and cooperation.



BUDGET INFORMATION



ESSENTIAL DUTIES OF THE POSITION

▪ Serve as an administrator and advisor to the County Board and liaison between the County Board and other 
stakeholders ensuring responsible administration, coordination, and execution of County Board ordinances, 
policies, resolutions, and orders of the Board and all laws of the state required to be enforced through the 
Board.

▪ Act as Clerk to the County Board providing all required agendas, materials, and minutes, certify Board 
actions, approve and execute legal and other documents. Attend all County Board meetings. 

▪ Provide leadership, supervision, and direction to non-elected department managers with authority to hire, 
discipline, and terminate department managers upon the Board’s review. Conduct ongoing feedback, 
coaching, mentoring, and performance reviews. Evaluate departmental structure to ensure resource 
allocation and service delivery.

▪ Facilitate short and long-term planning efforts of the County Board including strategic and capital 
improvement initiatives. 

▪ Prepare, present, and report the County’s operating and capital budgets including the coordination of the 
annual budget process and recommendations regarding fiscal policies and financing methods. Monitor 
revenues and spending and recommend corrective actions and adjustments in conjunction with the 
Auditor/Treasurer and department managers. Actively participate in bond issues.

▪ Prepare and administer a departmental budget including grant budgets, if applicable.

▪ Act as head labor negotiator for the County. Develop strategies, present proposals in bargaining sessions 
and mediation, and interpret labor contracts.

▪ Develop interagency contacts necessary to stay abreast of developments that affect the County. Represent 
the County at local, regional, state, and national meetings. Attend professional meetings and keep informed 
of developments in County government operation and management. Advise the County Board on changes in 
statutes, regulations, and legislative action. 

▪ Assume responsibility as the County’s public information officer managing media inquiries and 
representing the County in public matters on behalf of the County Board.

▪ Administer Media Information Systems (MIS) programming in conjunction with staff and department heads.

▪ Plan, develop, monitor, and implement programs, policies, and procedures to achieve the goals and 
objectives of the organization.



GOALS & PRIORITIES

▪ Be a team builder and team leader who works 
effectively with all team members

▪ Understand, appreciate, and value life in a rural 
setting

▪ Have the ability and desire to learn

▪ Be self-aware

▪ Have well developed critical thinking skills

▪ Accept responsibility

▪ Be honest and transparent in all relationships

▪ Be motivated to lead by example

▪ Have the ability to walk the talk

▪ Have a record of success and be a proven and 
experienced leader and manager of people

▪ Be an effective listener

▪ Possess a strong work ethic

▪ Be open-minded

▪ Have a collaborative management style

DESIRED ATTRIBUTES

▪ Assist in the development and implementation of 
the County strategic plan

▪ Develop protocols for departments to address 
succession planning for leadership staff

▪ Continue the practice of good fiscal management 
and build upon that success

▪ Lead the process of converting from a County 
Coordinator to a County Administrator 
management model

▪ Develop protocols and systems that maintain and 
enhance relationships between Commissioners and 
department heads

▪ Continue to embrace technological solutions that 
increase remote access to County services

▪ Develop relationships within and outside the 
organization that improve service delivery to the 
citizens

▪ Continue to develop partnerships that enhance 
economic development in the County

▪ Continue efforts with stakeholders to develop long-
term plans for the County-owned nursing home



POSITION ANNOUNCEMENT

County Administrator: Hubbard County, Minnesota

2021 Salary Range: $98,612 to $129,480

General Duties
Serving as the administrative head of the County, the County 
Administrator is responsible for effectively leading the organization 
and building an organizational culture that supports and implements 
the County mission as determined by the County Board.

Minimum Qualifications
Bachelor’s degree in Public or Business Administration, or related field, and seven years of 
experience in public sector management with five years in a supervisory role, or equivalent 
combination of education and/or work experience. A master’s degree is preferred.

Apply
Visit https://daviddrown.hiringplatform.com/51653-hubbard-county-administrator/175898-
application-form/en, and complete the process by January 13, 2021. Finalists will be selected by the 
County Board on February 2, 2021, and final interviews will be held on February 24, 2021.

Please direct questions to Gary Weiers at gary@daviddrown.com or 612-920-3320 x109.

DDA Human Resources, Inc.
Faribault Office

1327 Merrywood Court
Faribault, MN 55021

Phone: 612-920-3320 x109
Fax: 612-605-2375

gary@daviddrown.com
www.ddahumanresources.com

https://daviddrown.hiringplatform.com/51653-hubbard-county-administrator/175898-application-form/en
mailto:gary@daviddrown.com
mailto:gary@daviddrown.com
http://www.ddahumanresources.com/

