
City Administrator Position
City of Norwood Young America, Minnesota

Salary Range: $80,787 to $105,000



The City of Norwood Young America, Minnesota, is a growing, small-town community

situated in western Carver County. In 1997, Young America and Norwood merged into

one community to become the city known today as Norwood Young America. This semi-

rural town is located on the edge of the Twin Cities Metropolitan Area, approximately 35

miles west of Minneapolis. Home to 3,900 residents, population growth is expected to

continue for years to come.

Norwood Young America proudly celebrates its German heritage, as it was originally

settled by German immigrants who brought their traditions and customs to the area. This

heritage is seen celebrated every August at Stiftungsfest, “A Founder’s Day Celebration”

and Minnesota’s oldest festival.

Norwood Young America’s urban amenities and small-town character, along with its

proximity to a wide variety of transportation routes, make this City an attractive place to

live and work. It is an easily accessible community that is a prime location for new business

and industry. The City is very unique in that it has three business districts – Historic

Downtown Norwood, Historic Downtown Young America, and the Highway 212 Business

Corridor. All three areas are home to successful businesses as well as available sites for

future businesses. The City has been fortunate as many new businesses have opened their

doors in the last five years.

This suburban locale offers closeness to the services, employment opportunities, and

recreational activities provided by the Twin Cities Metropolitan Area, yet it still manages to

maintain its rural character.



Public education in the City of Norwood Young America is provided by Central Public

Schools. The District enrolls approximately 1,000 students and is comprised of three

facilities. Central Elementary serves students in grades PreK-5, Central Middle School serves

students in grades 6-8, and Central High School serves students in grades 9-12.

Those searching for private educational opportunities can find them at St. John’s Lutheran

School. They are a nationally accredited facility providing high quality, Christian

education to over 130 students in Preschool-8th grade.

Lakeview Clinic – West is a full-service clinic providing family medicine, internal medicine,

pediatrics, and radiology and laboratory services. Additional specialty services including

cardiology, orthopedics, allergy, neurology, rheumatology, gastroenterology,

endocrinology, podiatry, urology, and counseling are available on a regular schedule

through Lakeview Clinic – Waconia.

Hospital services can be found at the nearby Ridgeview Medical Center in the City of

Waconia. This independent, 109-bed acute care hospital is the heart of the regional

health care network that includes clinics, emergency services, and specialty programs.

Norwood Young America is also home to many other health facilities including dental,

chiropractic, and eye care services.

Educational Opportunities

Health and Wellness Services



There is an abundance of opportunities for recreation both in and around the City of

Norwood Young America.

The City is home to seven public parks that are scattered throughout the community, and

they range from mini and neighborhood parks to community parks and the Sports

Complex. Legion Park is home to the NYA City Pool which features diving boards, a kiddie

pool, and swimming lessons. Lion’s Park is the location of many summer events including

Music in the Park. The Norwood Sports Complex is a recently updated facility that includes

a baseball field used by local baseball teams. The historic Willkommen Memorial Park is

home to Stiftungsfest, Minnesota’s oldest celebration. The park was designed to look like

an old German town, and every year, thousands attend the three-day festival. The park

also houses a historic NYA Pavilion as well as the other local baseball team, the Young

America Cardinals. Baylor Regional Park, situated on Eagle Lake and operated by Carver

County, offers 50 sites for camping, a swimming beach, and the area’s only 18-hold disc

golf course.

The City of Norwood Young America also has many sidewalks and trails available for

walking, jogging, and biking around the community. In fact, there is a new underpass trail

that winds through Kehrer Park and runs right under Highway 212.

The Norwood Young America area is also home to many lakes and trails that are great for

year-round use. Popular lakes include Barnes Lake, Brand Lake, Braunworth Lake, Eagle

Lake, Hydes Lake, Tiger Lake, Lake Patterson, and even Lake Waconia, the 2nd largest

metro-area lake, which is just a few miles to the east.

Other popular attractions in the City include the Norwood Young America Library, the

Willkommen Heritage Center, and its collection of shopping, retail, and dining options.

Recreation & Community Events



The City of Norwood Young America is a 

statutory city governed by a five-member City 

Council. The Council is comprised of a Mayor, 

who serves a two-year term, and four Council 

members that serve four-year terms. The Council 

works well together and is passionate about 

the community. 

The Council appoints and provides guidance 

and general direction to the City Administrator 

who serves as the Chief Administrative Officer of 

the City and is responsible for managing the daily

operations of the administration department and overseeing all other City functions.

The departments of the organization provide a number of services to the residents of the

community and include Administration, Public Services, Fire, Planning and Zoning, and

Economic Development. Law enforcement services are provided by the Carver County

Sheriff’s Department.

A number of Commissions serve as advisory agencies to the City including the Planning

and Zoning Commission, the Economic Development Commission, the Parks & Recreation

Commission, and the Senior Advisory Commission.

Norwood Young America employs approximately 32 staff members.

The Organization

Building on its heritage and high quality of life, Norwood Young 

America will work collaboratively with its residents and engage 

our youth to shape a strong and diverse economy and quality 

neighborhoods through planned, economical and sustainable 

growth. The continued preservation of the City’s natural 

resources, open spaces, recreational opportunities, and city 

services make Norwood Young America a place to call home.

Vision Statement



Organizational Structure

2019 2020 2021 2022

Total Revenue $6,151,946 $12,881,237.94 $6,832,851 $6,965,742

Total Expenditures 5,645,639 12,379,177.10 6,760,485 6,912,577

General Fund 2,195,013 2,442,819 2,474,220 2,533,320

Water Fund 985,805 881,565 935,759 880,544

Sewer Fund 895,341 825,940 876,164 1,050,085

Capital Projects & Debt Service 1,569,480 8,228,853.10 2,474,342 2,448,628

Budget Summary



• Serves as Chief Executive Officer: Directs, coordinates, and evaluates all City departments;
consults with City Council and department heads to determine operational goals and objectives
for each department; ensures that all City objectives are met by reviewing and evaluating City
department operations; participates in the hiring process of all City employees; provides

opportunities for training of City employees and oversees the City safety program.

• Develops and monitors City code, policies, and procedures: Ensures compliance with local,
county, state, and federal laws; sets goals and strategies and creates a positive organizational
climate; serves as the City’s Data Privacy Officer and oversees data privacy practices to ensure
private and public data is correctly handled; manages nuisance complaints and City code
violations.

• Serves as Finance Director: Monitors the City’s cash flow; prepares financial plan, capital, and
budget to include enterprise funds; invests City funds when appropriate; recommends utility rate
adjustments; completes or directs completion of all state mandated financial reports; oversees
purchasing activities; researches and applies for grants and administers grant monies; develops
project cost analysis and financial planning options; co-signs, with the Mayor, all
contracts/agreements/legal documents and co-signs checks in the Clerk/Treasurer’s absence.

• Serves as Zoning Administrator: Oversees short- and long-range planning and administration of
zoning ordinance and enforcement; oversees administration and maintenance of the
Comprehensive Plan; attends Planning Commission meetings as needed and coordinates
activities with the City Planning Consultant as necessary.

• Performs or supervises the Economic Development Authority: Attends meetings and coordinates
activities, functions, and projects such as housing, redevelopment projects, EDA functions, etc.;
works with outside individuals/agencies involved in development and redevelopment of the
City; coordinates community development projects with City staff and other communities and
agencies as appropriate.

• Serves as the City’s Principal Representative: Regularly communicates with numerous outside
entities and residents to keep them informed about municipal activities; promotes understanding
of City policies, and responds to questions/concerns of citizens and Council members; informs
the Mayor and City Council of activities and developments which may affect the City; delivers
oral and written presentations including newspaper, radio, and television interviews; establishes
and maintains good relationships with other governmental and non-governmental agencies to
promote the City’s best interests; regularly interacts with legislators and local government
leaders, state and county agency officials, and other City officials.

• Directs preparation of City Council agenda and meetings: Attends City board and commission
meetings as assigned/needed; drafts ordinances, resolutions, and policies for the Council’s
review, and administers approved documents; oversees the maintenance of various municipal
records, files, and documents; responsible for or oversees the preparation of grant proposals,
applications, and the administration of grants; prepares specifications for bids and requests for
proposals; recommends award/selection and administers contracts and agreements for service;
regularly meets with and coordinates the work of City consultants and contractors.

Essential Duties of the Position



• Be an effective communicator utilizing a multitude of venues to keep the Council 

informed, staff involved, and the community engaged.

• Be enthusiastic about the role local government can play in advancing the mission of 

the City.

• Appreciate and value the importance of having a strong community presence. 

• Be a leader not a caretaker.

• Possess an attitude of accomplishment and a focus on getting things done.

• Be approachable and available to all.

• Have a strong financial background.

• Have the ability to inspire others.

• Be transparent.

• Be a skilled delegator who understands and appreciates prioritization and can 

effectively delegate to others.

• Have the ability to effectively and professionally manage conflict.

• Understand and put into practice strategies that maximize employee strengths and help 

improve weaknesses.

• Be creative and feel empowered to present ideas and options to the Council.

• Be passionate about the City of Norwood Young America.

Desired Administrator Attributes



• In partnership with the Council and staff, develop and implement plans that facilitate a 

climate of economic development in the City. Engage other community and state 

partners in making this goal a reality.

• Ensure that plans for industrial park development are completed in a timely manner.

• Facilitate the implementation of strategies that increase available housing development 

opportunities. 

• Actively engage with community and state partners on the Highway 212 expansion 

project.

• By being a positive example, continue to build upon strategies that maximize employee 

engagement, productivity, and trust.

• Move forward decisively with implementation of the 2026 Strategic Plan.

• Build upon efforts to improve the appearance of the City and put into practice the City 

motto of “more than a place, it’s home.”

• Continue to strategize ways to improve City infrastructure. 

• Assist the Council in clarifying the policy making role of the elected body and the 

organizational management role of staff.

• Continue to enhance efforts to educate and engage the community through 

information sharing and marketing strategies.

New Administrator Goals & Priorities



City: Norwood Young America, Minnesota

Position: City Administrator

Salary Range: $80,787 to $105,000

Application Deadline: 09/07/2021

Job Summary: Under the direction of the Mayor and City Council, serve as Chief 

Administrative Official with overall responsibility to manage the daily operations of the 

Administration Department and oversee all other City functions.

Minimum Qualifications: 
• Bachelor’s degree in Public or Business Administration, Urban/Regional Studies, or 

related field

• Five years of experience in municipal government or a related level of experience

Desired Qualifications: 

• Master’s degree in one of the above fields

• Seven years of experience as a City Administrator/Manager (or Assistant 

Administrator/Manager in a comparable city)

• Five years of experience in Human Resources

• Five years of experience in community/economic development, public finance, and 

planning and zoning. 

Apply: Visit https://daviddrown.hiringplatform.com/71568-norwood-young-america-city-

administrator/230676-application-form/en, and complete the process by September 7, 

2021. Finalists will be selected on September 27, 2021, and final interviews will be held on 

October 21, 2021.

Please direct questions to Gary Weiers at gary@daviddrown.com or 612-920-3320 x109.

Position Announcement

DDA Human Resources, Inc.

Faribault Office

1327 Merrywood Court

Faribault, MN 55021

Phone: 612-920-3320 x109

Fax: 612-605-2375

gary@daviddrown.com

www.ddahumanresources.com

https://daviddrown.hiringplatform.com/71568-norwood-young-america-city-administrator/230676-application-form/en
mailto:gary@daviddrown.com
mailto:gary@daviddrown.com
http://www.ddahumanresources.com/

