
County Mission
The mission of Waseca County is to effectively provide services for the health, safety, and 
general welfare of the public. Waseca County believes it will fulfill its mission if it strives to 
maintain:

1. Healthy, safe citizens
2. Quality physical environment
3. Vital, prosperous community and economy
4. Efficient, effective, responsive government

Seeking to fill the position of:

County Administrator
2020 Salary Range: $109,491 to $136,884



Dotted with lakes and low rolling hills, Waseca County is situated in southeast 
Minnesota and is home to 18,738 residents. The County is comprised of five cities and twelve 
townships. The communities range in size from 9,027 residents in the City of Waseca to 212 
residents in Byron Township. Though a very small portion lies within Waseca County, the City 
of Elysian lies mostly in Le Sueur County, Minnesota and is home to 712 residents. 

The County is fortunate to have a healthy parks system that residents and visitors can enjoy 
throughout the year. The system consists of over 534 acres, most of which are undeveloped 
wooded lands. The County parks feature amenities such as lake access, playground 
equipment, walking, cross-country skiing, and horseback riding trails, ball fields and courts, 
camping, and much more. 

Waseca is a vibrant community of 9,027 residents and is the county seat of Waseca County. 
The City is known for its comfortable and friendly atmosphere that provides a hometown feel 
and lower cost of living. Waseca has a strong heritage of agriculture and traditional                                        
manufacturing fostered by an environment of collaborative economic development efforts. 
Multiple businesses support the community and offer stable employment for its workers. 
Waseca is home to a frozen vegetable pack plant for Birds Eye brand as well as the Federal 
Correctional Institution, Waseca, a low-security federal prison that houses female inmates.

Waseca is fortunate to have an array of recreational opportunities available for people of all 
ages throughout all four seasons. Within the city limits, you will find 15 city parks, one of 
which houses the Waseca Water Park - an outdoor water park featuring a 25-foot high slide 
tower, a 180-foot long flume slide, a 106-foot long speed slide, and much more. You will also 
find that Waseca offers numerous opportunities in the art, theater, and cultural scene. In fact, 
Waseca is home to the Waseca County History Center. Water recreation is also a popular 
activity as the City is home to two prized lakes that offer fishing, boating, wildlife watching, 
and much more. Throughout the year, many annual events take place including the Waseca 
County Free Fair, Waseca’s Fourth of July celebration, Lakefest, and the Waseca Marching 
Classic. 

The County & Its Communities



Janesville, home to 2,322 residents, is proud to display its diversity and ability 
to offer opportunities to all. The City is known to be the fastest growing city within Waseca 
County and offers the benefits of a small community while providing residents with all the 
services they need. Janesville is home to many well-established local shops and restaurants. 

There are multiple parks within the City including Lakeview Park which is located on Lake 
Elysian and features a boat launch, picnic area, recreational area, and a nearby campground 
with a swimming pool. Veteran’s Park is located in the middle of town and is lined with flag 
poles and a memorial honoring Veterans. Janesville is also home to a public library which is 
listed on the National Register of Historic Places and has free membership. The City also has 
the only reversible nine-hole golf course in Southern Minnesota. 

The City of New Richland is a city of approximately 1,205 residents who take pride in their 
small-town community. With its number of local businesses and churches, its accessibility, 
and its opportunities for recreation, New Richland is a great place to call home. 

The City is home to a bowling alley, a sportsman’s club, a golf course, a public library, a city 
park, a bike trail, and much more. New Richland also celebrates annually with a Farm & City 
Days event. This event is held yearly in July and features a street dance, parade, antique car 
and tractor shows, and much more. 

Waldorf is a small city with big community spirit. Organizations throughout the City host 
events throughout the year that bring its residents and visitors together to celebrate and 
have fun. 

The City is preparing to take the next steps in its $14 million wastewater treatment project. 
They were recently awarded a $12 million grant to upgrade its sewer, water, and streets. 
Construction is expected to take place in 2020, 2021, and 2022.

The County & Its Communities- Cont’d



Public Schools

Waseca Public Schools consists of the Hartley Elementary School, the Waseca Intermediate School, 
the Waseca Junior/Senior High School, the Waseca Alternative High School, and Waseca County Off 
Campus (WCOC). Hartley Elementary is a K-3rd grade facility educating approximately 470 students, 
the intermediate school serves approximately 440 students in grades 4-6, the junior/senior high 
school has an enrollment of nearly 1000 students in grades 7-12, and the alternative school serves 
around 40 students in grades 7-12. WCOC is an alternative program that provides a structured 
setting for up to eight special education students in grades 7-12 with an Emotional or Behavioral 
Disorder (EBP) diagnosis. WCOC was established in 2002 and was a collaborative effort by the 
Waseca Public Schools, Waseca County Human Services, Waseca County Court Services, and the 
South Central Human Relations Center.

New Richland-Hartland-Ellendale-Geneva (NRHEG) Public Schools is comprised of two facilities- an 
elementary school located in Ellendale and a secondary school located in New Richland. The PreK-5th

grade elementary school serves approximately 430 students while the 6th-12th grade secondary 
school serves approximately 490 students. 

Janesville-Waldorf-Pemberton Public Schools serves approximately 578 students in one K-12th grade  
facility located in the City of Janesville. Students of the district hold test scores that are above the 
state average. 

TEAM Academy Charter School, in Waseca, is a tuition free, independent public school that opened 
in 2004 and serves approximately 130 students in grades PreK-6. 

A new educational facility opening this fall is the East-West International Education Academy (EWEA), 
a K-12 public charter school in the City of Waldorf that is comprised of a K-4 elementary school 
program, a 5-8 middle school program, and a 9-12 high school program. This school will be part of 
the International Baccalaureate (IB) World School Program, the first of its kind in southern Minnesota. 
The entire program will be designed around science. 

Private Schools

Janesville Trinity School is fully accredited through National Lutheran School Accreditation and 
provides education to approximately 112 students in grades PreK-8. Trinity offers a low student-
teacher ratio, all day Kindergarten, and opportunities for vocal and instrumental music. 

Sacred Heart School, in Waseca, offers Catholic faith-based education for grades K-4. The school 
boasts math and reading test scores that exceed local, state, and national norms, small class sizes, all 
day Kindergarten, and tuition-free education for parish members. 

Educational Opportunities



Healthcare services for Waseca County residents and visitors are provided by 
the Mayo Clinic Health System (MCHS). With facilities in Waseca, Janesville, and New 
Richland, the health system provides comprehensive care. MCHS Waseca provides hospital, 
clinic, urgent care, emergency services, and much more. MCHS Janesville offers clinic 
services such as family medicine, obstetrics & gynecology, and a number of other 
preventative and specialized care services. Mayo Clinic Health System in New Richland also 
provides primary care and preventative care services such as annual exams and sports 
physicals, well child exams and immunizations, health education, chronic disease care, and 
much more. 

Healthcare

The Organization

The Waseca County Board is comprised of an effective 
group of five Commissioners elected from each of the 
five districts of the County. All Commissioners serve 
overlapping four-year terms of office. Each member of 
the Board also serves on various committees. The 
County Board appoints the County Administrator who 
is the administrative head of the County and is 
responsible for the overall management of County 
operations and for carrying out all decisions, policies, 
ordinances, and resolutions of the Board of 
Commissioners. 

The County employees 134 workers, including 
elected officials, who provide a full range of services. 
The organization is functioning at a high level and 
boasts a good group of department heads. 



Organizational Structure
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Budget Information

2018 2019

Revenues

County portion of Tax Levy 15,304,459 16,026,538

State paid portion of Tax Levy 867,568 867,568

Total Tax Levy 16,172,027 16,894,106

Licenses and Permits 54,040 51,580

Intergovernmental Revenues

Federal 1,130,894 1,194,471

State 5,884,000 5,961,905

Other 29,000 2,000

Charges for Services 1,435,771 1,333,230

Fines and Forfeits 600 600

Interest on Investments 61,000 61,000

Miscellaneous 1,211,560 1,357,289

Other Sources

Proceeds of Bond Sale 0 0

Budgeted use of available fund balances 16,416 0

Transfer In 370,854 1,918,211

Total Revenues and Other Sources 26,366,162 28,774,392

Expenditures

General Government 6,347,712 6,001,453

Public Safety 4,320,438 4,833,342

Highway and Streets 9,101,463 10,685,863

Human Services/Welfare 2,609,415 2,845,094

Health 1,563,237 2,845,094

Culture and Recreation 221,086 1,731,630

Conservation of Natural Resources 896,234 289,036

Debt Service 511,737 1,055,096

Other/Solid Waste 794,840 821,587

Other Uses

Transfer Out 0 0

Total Expenditures and Other Uses 26,366,162 28,774,392



County Board Representation, Planning, & Administration

• Serve as a liaison between Waseca County and the local, 

regional, state, and federal agencies. 

• Communicate resolutions, ordinances, policies, and 

regulations by maintaining open channels of 

communication with civic organizations, state officials, 

and citizens. 

• Represent Waseca County at local, regional, state, and 

national meetings. Attend professional meetings and 

keep informed of developments in county government operations and management.

• Advise the County Board on changes in statutes and regulations. 

• Research, prepare, and provide recommendations to the County Board for planning needs 
including program and service priorities, capital improvement planning, budgeting, and 
building needs. Administer capital projects as directed by the County Board. 

• Prepare and recommend the County budget to the Board; interview 
departments/agencies requesting funds, recommend changes to requests as needed; 
present budget at public meetings; review, monitor, and report on financial statements; 
prepare and recommend processes and actions for budget reductions. Write the 
management discussion and analysis section of the annual audit.

• Develop interagency contacts to stay abreast of developments that affect the County. 

• Conduct research on specific issues as directed by the County Board. Oversee, manage, 
and implement special projects as delegated by the Board.

• Evaluate projects, programs, and services and the impact they may have on the 
community.

• Is responsible for County compliance with the Data Practices Act. 

• Oversee the preparation for Board meetings. Prepare agendas, background information, 
correspondence, and accompanying documents. Coordinate appearances before the 
Board. 

Personnel Administration

• Act as personnel authority; is responsible for the supervision and performance evaluation 
of non-elected department heads and administration staff. 

• Supervise professional development opportunities for staff. 

• Supervise compliance with the County’s personnel policies. 

• Interpret labor contracts and policy manual provisions in conjunction with the Human 
Resources Manager; administer grievance procedures and represent the County in 
interest and grievance arbitration.

• Serve as chief negotiations officer for the County. Prepare for labor negotiations in 
conjunction with the Human Resources Manager. 

Administrator Core Duties



Chief Administrative Officer

• Implement County Board actions, policies, regulations, ordinances, and resolutions 
ensuring compliance with state and federal laws and regulations.  

• Oversee and/or coordinate all County departments and services. In coordination with 
departments, develop, implement, and maintain administrative procedures for all County 
departments and services. Supervise central services to all County departments including 
personnel administration, purchasing, facilities/property management, information 
systems, public information, risk management, and inter-governmental affairs. 

• Administer the daily operations of the County working with departments to identify 
innovative opportunities; plan, research, formulate, and recommend policies, procedures, 
and proposals. 

• Provide public and news media with information regarding inquiries about County 
business and answer various questions.

• Participate with the County Board in the creation of the vision and strategic plan as well as 
long-term planning for the County.

• Provide organizational leadership and direction to all non-elected department heads. 
Evaluate the levels of services, programs, and activities of County departments.

• Provides direction to department heads and elected 

officials on administrative matters under the 

jurisdiction of the County Board related to County 

policy, personnel issues, administrative actions of the 

Board, coordination of services, collaboration 

between departments, and the sustainment of an 

organizational culture that supports and enhances the 

County’s values. 

• Interpret and advise department heads concerning 

Board policies, directives, and expectations.

• Conduct regular meetings of all department heads. Participate in meetings of County 
Board sub-committees as needed.

Additional Functions of the Job

• Perform job related duties as assigned or apparent.

• Attendance during regularly scheduled work hours and outside regular hours as 
necessary.

• Participate in professional staff development.  Participate in training and education 
opportunities to maintain and improve proficiency.  Attend and participate in professional 
organizations.  Associate with agents from other counties and states to learn about and 
maintain professionalism.

• Perform other related functions as specified in Minnesota Statutes, as required by the 
County Board, or as assigned or apparent.

Administrator Core Duties- Cont’d



Attributes

• Have excellent communication skills.

• Be approachable.

• Have a sense of humor.

• Be organized.

• Understand public finance and budgeting.

• Be a master encourager.

• Be a skillful project manager.

• Appreciate the value of continuous learning.

• Be inspirational to all.

• Have a positive attitude.

• Be diligent and accountable. 

• Have the ability to lead and manage a group of skilled and professional leaders.

• Understand and appreciate the complexities of working in a rural county with a very 
limited tax base.

• Be a skilled decision maker that is decisive yet inclusive.

• Approach issues diplomatically and thoughtfully while maintaining focus on organizational 
objectives.

• Have strong performance management skills and abilities.

• Be honest and trustworthy in all relationships.

• Appreciate the contributions of departmental leaders.

• Understand the complexities of making changes and doing so with compassion.

• Be patient.

• Be adaptive to organizational strengths.

• Know and care about the people working in the organization.

Goals

• Continue to facilitate capital improvement planning and implement capital improvements 
that the Board has prioritized.

• Help the County work with partners toward the goal of enhancing economic development 
and growth throughout the County.

• Actively plan for upcoming retirements that will impact organizational operations.

• Develop and enhance relationships within the organization and with community groups 
and organizations.

• Continue efforts that demonstrate employee appreciation.

• Continue to build a cohesive and strong leadership team through mentoring, training, and 
demonstrating positive leadership.

• Help guide the County to find technological improvements that enhance efficiency and 
the customer experience.

• Continue organizational leadership development strategies.

• Develop a comprehensive understanding of the Waseca County culture both inside and 
outside of the organization.

New Administrator Attributes & Goals



County Administrator: Waseca County, Minnesota

2020 Salary Range: $109,491 to $136,884

General Duties: Responsible for the oversight of all County operations and supervisory 
responsibility for all non-elected department heads and administration staff. Duties of the job 
involve research, planning, and advising the Board of County-wide policies and objectives 
and recommendations for action. 

The full position profile can be viewed at https://www.ddahumanresources.com/active-
searches. 

Minimum Qualifications: A bachelor’s degree in Business Administration, Public 
Administration, or related field, a minimum of five years of progressively responsible public 
administration, personnel, and finance experience in a city or county, and two years of 
supervisory experience. Preferred qualifications include a master’s degree in Public 

Administration, or related field, and experience in labor relations. 

Apply: Go to https://daviddrown.hiringplatform.com/32892-waseca-county-
administrator/87212-application-form/en, and complete the process by November 18, 2019. 
Finalists will be selected by the County Board on December 3, 2019, and final interviews will 
be held on December 18 &19, 2019.

Please direct questions to Gary Weiers at gary@daviddrown.com or 612-920-3320 x109. 

Position Announcement

DDA Human Resources, Inc.
Faribault Office

1327 Merrywood Court
Faribault, MN 55021

Phone: 612-920-3320 x109
Fax: 612-605-2375

gary@daviddrown.com
www.ddahumanresources.com

https://www.ddahumanresources.com/active-searches
https://daviddrown.hiringplatform.com/32892-waseca-county-administrator/87212-application-form/en
mailto:gary@daviddrown.com
mailto:gary@daviddrown.com
http://www.ddahumanresources.com/

