
COUNTY ADMINISTRATOR

2022 Salary Range: $108,409 to $141,024 

Position Profile



Morrison County will provide cost-effective, high quality 
services in a friendly and respectful manner.

Welcome to Morrison County!
Morrison County, Minnesota, is a county situated in

the east central part of the state with the mighty

Mississippi River flowing south through the County.

As the gateway to the Northern Minnesota

vacationland, Morrison County is just 100 miles

northwest of the Minneapolis-St. Paul Metropolitan

Area. Approximately 33,368 residents call Morrison

County home.

Morrison County is comprised of 30 townships –

Agram, Belle Prairie, Bellevue, Buckman, Buh,

Culdrum, Cushing, Darling, Elmdale, Granite, Green

Prairie, Hillman, Lakin, Leigh, Little Falls, Morrill,

Motley, Mount Morris, Parker, Pierz, Pike Creek,

Platte, Pulaski, Richardson, Ripley, Rosing, Scandia

Valley, Swan River, Swanville, and Two Rivers, and 16

cities – Bowlus, Buckman, Elmdale, Flensburg,

Genola, Harding, Hillman, Lastrup, Little Falls,

Motley, Pierz, Randall, Royalton, Sobieski, Swanville,

and Upsala. The communities range in size from 40

residents to 8,929 residents.

The Morrison County area offers excellent

transportation services as U.S. Highway 10, MN

Highways 371, 27, 25, and Interstate 94 provide easy

access to the entire upper Midwest. The area is also

serviced by the Little Falls/Morrison County Airport

which has a 4,000-foot paved runway.

The area offers an abundance of wildlife, lakes,
streams, snowmobiling, and cross-country ski trails.
Beautiful parks and trails create many opportunities
to enjoy the great outdoors. The area also has two
18-hole golf courses and twenty parks including the
Lindbergh State Park.

The residents and community service organizations
in Morrison County are committed to creating a
healthy environment in which business and industry
can prosper and grow as well as a friendly
atmosphere in which to live and raise a family.



Morrison County will provide cost-effective, high quality 
services in a friendly and respectful manner.

The Communities
Known for its location along the Mississippi and the

history that happened along its banks, the City of

Little Falls is the county seat of Morrison County and is

home to 8,929 residents. The City is situated near the

geographic center of the state. People live and visit

Little Falls for its historic charm, natural beauty, and

small-town atmosphere with big city attractions. Some

of the favorite attractions include the Charles

Lindbergh Historic Site, Charles A. Weyerhaeuser

Museum, the Linden Hill Historic Mansions, the

Minnesota Fishing Museum, the Minnesota Military

Museum, Pine Grove Zoo, and Great River Arts.

Named after the falls that were located on the

Mississippi River, Little Falls was established in 1848

and is one of the oldest cities in Minnesota. Little Falls

is a stable, economically strong city that is focused on

the growth of its community. The City is home to

businesses that drive that growth including Hoonuit,

an international software company, Lakemaster, a lake

mapping software company, AirBorn Inc., a specialty

connector company, Wabash National, a leading

refrigerated trailer company, Falls Fabricating, a metal

fabricating facility, DJ Products, a power trailer moving

manufacturer, Mielke Oil, a lubricant and fuel

distributor, and Little Falls Machine, a nationally

known plow manufacturer. Little Falls offers several

industrial parks as well as a downtown district. In fact,

a large portion of its downtown is located in the “Little

Falls Commercial Historic District” which is listed on

the National Register of Historic Places.

Located nine miles north of Little Falls is Camp Ripley,

a state-owned military training site that provides

direct logistical and training support to the Minnesota

Army National Guard. The training facilities are used

by the National Guard, United States Reserve, and

active military units for the entire United States and

Norway. Its winter training facilities are regarded as

the best in the nation.
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The Communities
The City of Motley is situated in the very northwest

corner of Morrison County and is also part of Cass

County. Two beautiful rivers flow right through Motley

– the Long Prairie River and the Crow Wing River.

Home to the Morey Fish Company and Trident

Seafoods Company, the City of Motley is the ideal

location for business and is home to 660 residents.

The City of Swanville, with a population of 353, is a

nice town nestled in a valley with Pepin Lake. A very

small portion of the City extends into Todd County.

The City offers the charm of a small town but offers a

great amount of services. Swanville is home to the

Swan River Water Trail that runs 6.6 miles, a number

of parks, and it hosts a Mid-Summer Carnival. The City

has developed an industrial park on the north side of

town, and the Council has provided assistance to the

downtown businesses which has led to a rebirth of

the downtown area.

The City of Bowlus is home to 287 residents where

agriculture has sustained the community. Poultry and

farm animals also contributed to the livelihood of its

residents. Bowlus is still well known for its meat

market and butchering and is home to a unique

business that produces maple syrup from the City’s

beautiful grove of maple trees. Bowlus is a traditional

small town with an area set aside for industrial

development.

The City of Royalton, with a population of 1,255

residents, attributes much of its growth to its location

along the Northern Pacific Railroad. It became a

thriving city with numerous businesses and is still a

bustling, vibrant community with opportunity for both

agriculture and industry.

Home to 1,389 residents, the City of Pierz is famous
for being home to Thielen’s Meat Market, a popular
stop for visitors heading up north. Pierz is a
progressive community with a stable and diverse
economic base.
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Educational Opportunities
There are six school systems that serve the students of Morrison

County. The people of the area take great pride in their school

systems and enjoy the high-quality education it offers the students.

These districts have excellent facilities and talented administrators

and staff.

Larger than nearly 75% of all Minnesota school districts, Little Falls

Community Schools offers public education to approximately 2,800

students. The District is comprised of three elementary schools –

Dr. S.G. Knight Elementary, Lindbergh Elementary, and Lincoln

Elementary, one middle school – Little Falls Community Middle

School, and one high school – Little Falls Community High School.

Staples-Motley School District serves over one thousand students

from birth-12th grade. The District is comprised of one elementary

school – Staples-Motley Elementary School and one middle/high

school – Staples-Motley Middle/High School.

The City of Pierz is home to Pierz Public Schools. Consisting of one

elementary school – Pioneer Elementary and one high school – Healy

High School, the District enrolls approximately 2,000 students.

The Royalton Public School District provides quality educational

opportunities to nearly 1,000 students from the area. This public

school district is comprised of one elementary school – Royalton

Elementary and one middle/high school – Royalton Middle/High

School.

The Swanville School District operates a single PreK-12th grade school

which provides education to approximately 330 students of the of

area.

In 1920, four separate elementary schools consolidated under one

new brick building to become what is now known as Upsala Area

Schools. This facility serves approximately 380 students in grades

PreK-12.

Those looking for private education can find options right in Morrison

County. Holy Trinity School, of Pierz, provides Catholic education to

the students of the area. This facility serves approximately 180

students in grades K-6. Mary of Lourdes Catholic school, of Little Falls,

is comprised of one elementary school – Mary of Lourdes Elementary

and one middle school – Mary of Lourdes Middle School. This

Christian community serves over 300 students in grades PreK-8.
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Healthcare
CHI St. Gabriel’s Health is a multi-facility health care entity that includes the Family Medical Center, a

multispecialty clinic, Little Falls Orthopedics, St. Camillus Place (a home for adults with developmental

disabilities), and the Alverna Apartments (a 60-unity HUD subsidized senior housing complex).

Family Medical Center offers a number of medical services including Behavioral Health, Chemotherapy,

Emergency Services, Family Medicine, Home Health Intensive Care, Internal Medicine, Pediatrics,

Rehabilitation Services, Surgery, and much more.

CentraCare is a healthcare network consisting of

numerous hospitals, more than 25 clinics, and

several specialty care centers throughout Central

Minnesota. CentraCare operates two facilities in the

City of Little Falls – CentraCare Little Falls Dialysis

and CentraCare Little Falls Specialty Clinic.

At CentraCare Little Falls Specialty Clinic, specialists

provide care to those needing more specialized care

in the areas of Cardiology, Nephrology, Neurology,

Oncology, Pulmonology, Rheumatology, Sleep

Medicine, and more.

CentraCare is planning to build a new primary care

clinic in Little Falls which is expected to open in the

fall of 2022.
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The Organization
Morrison County is governed by a five-member Board of 

Commissioners that each represent a geographic district of the 

County. Each Board member is elected to four-year staggered 

terms. The Board members feel that they work effectively 

together. 

The Board appoints the County Administrator who provides 

leadership, direction, and manages the daily operations of the 

organization. 

Morrison County currently employs 338 staff members. The 
organization boasts great department heads and employees 
and is structured to maximize efficiency and customer service. 
The employees of Morrison County put the County citizens 
first. 

TRUST IS PARAMOUNT to good government and is at the heart of everything we do. Trust 
is built through honesty, transparency, and accountability.

We are proud of our community and our county government but humble in knowing we 
can ALWAYS DO BETTER.

We are friendly and empathetic and STRIVE TO UNDERSTAND the unique situation of our 
residents and each other to deliver timely solutions that work for people.

We take an INNOVATIVE APPROACH to problem solving and collaborate with each other 
and partners to find solutions that serve our community well.

Morrison County Values
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Organizational Structure

Budget Summary

2020 Budget 2021 Budget % Change

General Fund 19,040,805 20,059,031 5.35

Road and Bridge Fund 13,835,105 17,138,382 23.88

Social Services Fund 11,699,900 12,188,300 4.17

Solid Waste Fund 4,433,469 3,550,519 -19.92

Park Fund 110,195 261,950 137.71

Debt Retirement 906,181 905,581 -.07

Ag Society 30,000 30,000 0

Historical Society 54,000 54,000 0

Building Fund 220,000 220,000 0

Total Expenditures 50,329,655 54,407,763 8.10
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Essential Duties of the Position
Fiscal Management

• Oversees the County budget by directing, 
preparing, monitoring, and developing 
projections of the County operating and 
capital budgets. Executes operating plans and 
budgets in accordance with the County’s 
philosophy by preparing and submitting 
recommendations for Board action.

• Monitors department’s financial performance 
against budget and takes appropriate actions 
to ensure overall budgetary compliance.  
Recommends amendments of the budget to 
the County Board.

• Researches public and private grant agencies 
and foundations to identify potential sources 
of funding for research, community service, 
or other projects.

• Develops and coordinates a long-range fiscal 
plan for capital improvements and operations.

• Develops and coordinates the County’s long 
range master plan for staffing and building 
space needs

• Provides for County purchases including 
purchases of service as directed by the 
County Board and pursuant to purchases 
regulations established by the Board.

Human Resources Management

• Manages all department heads and works closely with 
elected officials. Provides overall direction, 
coordination, and evaluation of appointed department 
heads. Carries out these responsibilities in accordance 
with the organization’s policies, applicable laws, and 
goals. Facilitates coordination of activities with state 
entities working with the County such as Extension and 
others.

• Appoints, supervises, suspends, and removes, with the 
approval of the County Board, all appointed County 
department heads.

• Manages and evaluates appointed department heads 
through ongoing performance reviews, constructive 
feedback, and professional development plans.

• Leads negotiations and supervises the administration of 
collective bargaining agreements at the direction of the 
County Board.

• Recommends strategies to ensure a positive 
recruitment and retention environment throughout the 
County.

• Promotes positive employee relations and a team 
environment by facilitating an atmosphere of open 
communication, problem solving, and creating a shared 
awareness of County goals, objectives, and current 
events.

• Assists department heads in use of progressive 
discipline and procedures for documentation of 
misconduct, disciplinary action, suspension, or 
termination consistent with the County’s personnel 
policies and/or collective bargaining agreements.

• Reviews, researches, and recommends changes in 
County personnel policies to the County Board.  
Communicates clarifications or changes in the County’s 
personnel policies to all County employees.

• Develops and maintains a compensation and 
classification system that provides current job 
descriptions for all employees, internal and external pay 
equity, and compliance with applicable federal and 
state laws.
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Essential Duties of the Position – Cont’d
Risk Management

• Reviews, analyzes, and prepares proposals for 
County liability, property and casualty, 
worker’s compensation, and other necessary 
insurances and personnel bond programs, 
making recommendations to the Board.

• Ensures building security, safety, 
maintenance, and compliance with OSHA, 
ADA, and other related laws and regulations.

County Board

• Serves as Clerk to the County Board. This function shall 
include all statutory responsibilities assigned to the 
Clerk of the County Board.

• Prepares agenda items for regular and special County 
Board meetings including background information, 
correspondence, and documents to accompany the 
agenda. Responsible for ensuring that the County Board 
receives the agenda and data in a timely manner.

• Ensures that the recording of official minutes of every 
Board meeting is completed and maintains a 
permanent record of it; ensures that minutes are 
published in the official newspaper. Certifies copies of 
resolutions, as appropriate.

• Offers advice to the Board concerning County matters.

• Schedules and conducts, when requested, public 
hearing and committee meetings.

• Represents the Board at media events, public meetings, 
civic organizations, and interest groups. Acts as 
spokesperson for the Board. Acts as liaison between the 
Board, employees, officials, and the public.

• Develops policies and procedures for Board adoption.  
Implements and ensures compliance following 
adoption.

• Coordinates County department head meetings and 
prepare agendas and information.

• Attends all meetings of the County Board and 
recommends measures for adoption as the 
Administrator deems advisable or expedient.

• Serves as liaison between the County Board and 
external agencies and organizations which have legal or 
financial relationships with the County as directed by 
the County Board.

Buildings and Grounds

• Directs and supervises the custodial staff, 
assures proper upkeep and maintenance of 
County buildings, grounds, and equipment; 
provides for maintenance contracts where 
applicable.

Miscellaneous

• Directs and supervises staff necessary to carry 
out all assigned duties.

• Keeps abreast of changing State and Federal 
laws and regulations which affect the County.  
Testifies at the legislature on matters affecting 
the County as authorized by the County 
Board.

• Oversees the telecommunications systems 
within the County; reviews programs and 
authorizes changes to existing 
telecommunication systems, as required.

• Serves as Morrison County Data Practices 
Compliance Official and ensures that a proper 
records management plan is in effect, 
according to State and Federal Statutes.

• Serves as voting delegate to the Association 
of Minnesota Counties.

• Performs other duties as assigned by the 
County Board.
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Position Details
Desired Administrator Attributes

• Have a proven track record of innovation.
• Be a leader.
• Have a strong commitment to serving others.
• Be an effective team member and team leader.
• Have extensive knowledge of local government 

operations.
• Be fiscally responsible and committed to 

implementing strategies to maximize efficiency.
• Possess strong communication skills both in writing 

and verbally.
• Be creative.
• Have empathy for all.
• Understand and appreciate how to effectively 

delegate to maximize organizational talent and 
skills.

• Be personable and get to know and appreciate the 
people in the organization.

• Understand budgeting and public finance.
• Be a strategic thinker with the vision to see great 

possibilities.
• Model positivity and appreciation for all.
• Have self confidence.
• Be respectful, calm, honest, and humble.

Projects & Goals for the New Administrator

• With the Board and leadership staff, develop and 
implement strategies to effectively invest ARP 
funds.

• Develop and enhance relationships with unions 
and effectively navigate upcoming collective 
bargaining processes.

• Implement strategies to replace senior staff who 
will be retiring in the coming months and years.

• With appropriate staff, continue to assess ways 
that technology can be utilized to enhance 
customer service and organizational efficiency.

• With the Board and leadership staff, review and 
update the strategic organizational vision.

• Enhance relationships with local communities and 
townships.

• Assist the Board in improving cohesion and 
decision-making protocols.

• Facilitate the development of a performance 
management process for the County.
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Position Announcement
Location: Morrison County, Minnesota
Position: County Administrator
2022 Salary Range: $108,409 to $141,024
Application Deadline: 09/29/2021

Job Summary: The County Administrator is the chief administrative position in the County and is responsible 
for directing and managing the overall operations, departments, and personnel who are directly accountable 
to the Morrison County Board of Commissioners. The Administrator ensures compliance with all County 
Board directives, policies, and procedures, coordinates the various activities of the County, and unifies the 
management of its affairs.

Minimum Qualifications: Bachelor’s degree in Business Administration, Public Administration, or related field 
required, with a minimum of five years of responsible public administration, personnel, and finance 
experience in a city or county; or Master’s Degree in Business Administration, Public Administration, or 
related field, with a minimum of three years of responsible public administration, personnel, and finance 
experience in a city or county; or any equivalent combination of education, training, and experience which 
provides the requisite knowledge, skills, and abilities for this position.

Apply: Visit https://daviddrown.hiringplatform.com/73349-morrison-county-administrator/235725-
application-form/en, and complete the process by September 29, 2021. Finalists will be selected on 
October 26, 2021, and final interviews will be held on November 17, 2021.

Please direct questions to Gary Weiers at gary@daviddrown.com or 612-920-3320 x109.

DDA Human Resources, Inc.
Faribault Office

1327 Merrywood Court
Faribault, MN 55021

Phone: 612-920-3320 x109
Fax: 612-605-2375

gary@daviddrown.com
www.ddahumanresources.com

https://daviddrown.hiringplatform.com/73349-morrison-county-administrator/235725-application-form/en
mailto:gary@daviddrown.com
mailto:gary@daviddrown.com
http://www.ddahumanresources.com/

