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POSITION: EXECUTIVE DIRECTOR 

LOCATION: BRAINERD, MINNESOTA 

SALARY RANGE: $85,000 TO $105,000 
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The Community 

Nestled in the heart of the Lakes Country is the City of Brainerd, 

Minnesota. The City is located just north of the geographical center of the 

state and is the county seat of Crow Wing County. Brainerd is the 

principal city of the Brainerd Micropolitan Area. Brainerd is also one of 

the largest cities in central Minnesota and is home to 13,732 residents who 

enjoy all this city has to offer. In fact, 57.8% of the Brainerd population is 

under the age of 39 indicating a growing and vibrant community.  

Brainerd was founded in 1870 when the Northern Pacific Railroad’s 

survey determined that its Mississippi River crossing should be located there. Originally named “The Crossing,” it 

was organized as a City three years later, and the community was given the maiden name of Ann Eliza (Brainerd) 

Smith, wife of the Northern Pacific’s first president, John Gregory Smith. As the City grew, it attained 

prominence as the railroad and wood products center in north central Minnesota. Extensive railroad shops, yards, 

and sawmills dominated the City’s industrial makeup for many years.  

Today, Brainerd is known for being a vacation destination. Surrounded by lakes and wildlife, Brainerd has much 

to offer its residents and visitors including exceptional recreational amenities, a solid education system, top-notch 

healthcare, and an unbeatable quality of life.  

The Brainerd HRA partners with a number of entities that seek 

to help the community thrive. The Brainerd Lakes Area 

Economic Development Corporation (BLAEDC) is a 

community-driven, non-profit organization created to preserve 

and enhance the area’s economic base by expanding business, 

building community, and growing jobs. The Brainerd Lakes 

Chamber of Commerce works to help businesses connect with 

people, organizations and other businesses, advocates on 

behalf of business interests regarding government concerns at 

the local, state, and national levels, and promotes business growth through marketing and educational programs. 

The City of Brainerd Economic Development Authority also works to promote economic efforts throughout the 

City.  

The City of Brainerd has a growing and active commercial base with significant retail along the Washington Street 

and nearby State Highway 371 corridors. The City also owns three industrial parks encompassing 57 acres of land, 

much of which is shovel ready. The Burlington Northern/Santa Fe Railroad (BNSF) still operates a yard near 

Brainerd’s downtown which recently underwent a nearly $2 million improvement project that resulted in 

improvements to the face of the City while retaining its historic appeal. 

The workforce in Brainerd tends to be educated, loyal, skilled, and diverse. Some of the major employers include 

Essentia Health, Brainerd School District, Crow Wing County, BNSF Railroad, and Ascensus. 

Economic Development 
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Education 

Public education in Brainerd is provided by Brainerd Public Schools ISD 181 which enrolls over 6,700 students 

and recently completed a Comprehensive Long Range Facilities Plan. Members of the community showed their 

support for the District by passing a $205 million school 

referendum which is improving the elementary schools, Early 

Childhood facilities, the secondary schools and alternative 

education facilities, and adding a Performing Arts Center and 

competition size swimming pool.  

Brainerd Public Schools has six elementary schools, a free 

public Montessori charter school (K-6), one middle school, one high school, and three alternative programming 

sites. Four of the elementary schools and the high school are located in 

Brainerd. In 2014, all six of the District’s elementary schools were awarded 

the National Blue Ribbon Award. Brainerd High School (BHS) is a 

comprehensive, public, four-year high school. The BHS South Campus 

houses students in 9th grade, while students in grades 10-12 are housed at 

the North Campus.  

There are also private school options 

in the City of Brainerd including the Oak Street Christian School, a Seventh-

day Adventist School, as well as the St. Francis of the Lakes Catholic 

School.   

Opportunities for higher education can also be found right in the City. 

Central Lakes College is one of  37 Minnesota State Colleges and 

Universities. It is a comprehensive community and technical college serving 

approximately 5,500 students per year. The Brainerd Campus dates back to 

1938. A branch of the College of St. Scholastica is also located on the Central Lakes College Campus. St. 

Scholastica offers a variety of accelerated undergraduate and graduate degree programs.   

Comprehensive healthcare for the whole family can be found right in the City of Brainerd. Essentia Health 

Brainerd Clinic, provides a wide range of 

medical specialties, as well as in-house 

ancillary patient-care services.  

Essentia Health- St. Joseph’s Medical Center 

is a 162-bed nonprofit community hospital 

with more than 1,000 employees and over 

100 physicians representing 21 specialties 

making St. Joseph’s the largest hospital in 

north-central Minnesota.  

Healthcare 
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Recreational Opportunities 

Considered part of Minnesota’s playground, the City of 

Brainerd is overflowing with opportunities for 

recreational fun.  

With over 450 lakes in the Brainerd Lakes Area, folks 

can enjoy fishing, water sports, or just relaxing on one 

of the many beaches. Gull Lake is one of the largest and most popular lakes in the area. Brainerd is home to the 

Minnesota School of Diving where residents and visitors can spend the day scuba diving in historic mine pits that 

are now filled with water and full of a wide variety of fish. Brainerd is also the host of the Brainerd Jaycees 

$150,000 Ice Fishing Extravaganza, the largest ice fishing contest in the world. This winter event generates over $1 

million in revenue for area businesses and over $150,000 for area charities annually. 

Outdoor enthusiasts have access to hundreds of miles of ATV trails, scenic bike routes, including the famous Paul 

Bunyan State Trail, as well as many miles of horseback, hiking, and cross county skiing trails. The area also offers 

some of the most acclaimed and challenging Minnesota golf courses and has been rated a top fifty world golf 

destination. The City offers a clean, well-maintained park system for its residents and visitors where folks can enjoy 

camping, ball diamonds, playground equipment, hockey rinks, basketball, pickle ball, tennis courts, pavilions, and 

much more.  

Racing fans can enjoy watching the races at the North Central Speedway or the Brainerd International Raceway, 

the largest speedway in the northern Midwest. This track hosts exciting races throughout the summer including the 

NHRA Lucas Oil Nationals. 

Animal enthusiasts can visit the new Safari North Wildlife Park and 

view wildlife exhibits, feed animals, ride camels, or pet the animals in 

the barnyard petting zoo. For birdwatchers, the Northland Arboretum 

offers over 20 miles of trails, scenic gardens, picnic areas, and over 136 

bird species frequenting the Arboretum. Hunters are also offered ample 

opportunity to hunt for small game, ruffed grouse, and whitetail deer.  

There is no shortage of arts and culture opportunities throughout the 

City. Brainerd is home to The Crossing Arts Alliance located in Downtown Brainerd, The Brainerd Minnesota 

Cultural Arts Series located at Central Lakes College, and The Stage North Theatre Company with performances at 

the historic Franklin Arts Center. The City is also home to the Lakes 

Area Music Festival which serves as a worldwide hub for connecting 

classical music performers and audiences. The arts community will also 

be enhanced following the construction of the new Performing Arts 

Center.  

Brainerd offers an excellent variety of dining options whether you are 

looking for lakeside dining and entertainment, fast food or fine dining. 

Craft beer enthusiasts can find locally crafted beer in a unique and 

historic environment.  

Brainerd also offers exciting events throughout the year including the 4th of July Celebration, Arbor Day 

Celebration, Bike Safety Clinic, Disc Golf Tournament, Easter Egg Hunt, Great Pumpkin Festival, Kids Fishing 

Clinic, and the annual Skating Party at Gregory Park.   
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The Organization 

The Brainerd HRA was created by the City of Brainerd in 1969 and is governed by a 7-member Board appointed 

by the Mayor and confirmed by the City Council. The City Council authorizes the HRA’s levy annually. The 

Brainerd HRA ranked with the nation’s best after earning a score of 97 percent in the U.S. Department of 

Housing and Urban Development’s (HUD) 2017 Public Housing Assessment System (PHAS) review and 100 

percent in the Section 8 Management Assessment Program (SEMAP). The organization is led by an excellent 

Board and services are provided by an outstanding, talented staff.  

Its Programs 

Rental Housing 

The Brainerd HRA owns and manages 203 units of public housing including the North Star Apartments, Valley 

Trail, other scattered sites and the HRA also manages 60 one- and two-bedroom apartments at Brainerd South. 

Rental Assistance 

The Brainerd HRA has 320 Housing Choice Vouchers. The Housing Choice Voucher (HCV)/Section 8 program 

is a rental subsidy program that provides low-income families with a voucher that can be used in the private 

market. Eligible families find their own rental unit in Crow Wing County and meet certain guidelines.  

Housing & Commercial Rehabilitation 

The Brainerd HRA offers a variety of rehabilitation programs.  

DEED Small Cities Development Program (SCDP)- Through the Community Development Block Grant 

(CDBG) program, Congress appropriates money to states which is then divided into the SCDP grants. The 

grants provide deferred loans for housing and commercial rehabilitation. The Brainerd HRA has been 

successful in securing funds from this program for the past five years and, for 2018-2019, was awarded a 

$638,338 grant for owner-occupied and rental housing rehabilitation and commercial building rehabilitation.  

MHFA Rehabilitation Loan Program- The Brainerd HRA offers the Rehabilitation Loan Program which 

assists low income homeowners in financing basic home improvements that directly affect the safety, 

habitability, energy efficiency, or accessibility of their homes.  

Emergency & Accessibility Loan Program- Deferred, 0% interest emergency and accessibility loans are 

available to low income single-family homeowners through participating lenders. These loans address 

emergency conditions in the home or essential accessibility improvements for a disabled household resident. 

Redevelopment 

The Brainerd HRA utilizes a variety of tools to support redevelopment in Brainerd. 

Tax Forfeited Property Hold Policy– Ensures that tax-forfeited properties in Crow Wing County are 

returned to productive use. The primary goals include building Crow Wing County’s density and tax base by 

ensuring tax-forfeited properties are developed, eliminating blight and reinvesting in its neighborhoods, 

creating a clear, straightforward, and efficient procedure for the HRA and developers to act on the acquisition 

of tax-forfeited property, and encouraging developer investment to stabilize Crow Wing County 

neighborhoods and constructing affordable housing. 

Tax Increment Financing (TIF)- This is a method of financing real estate development costs to promote 

development, redevelopment, and housing in areas where it would otherwise not occur without TIF assistance. 

The Brainerd HRA can assist in developing a housing TIF provided it meets certain qualifications.  
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Organizational Chart 

Other Services 

The Brainerd HRA also provides services under a contract to the Crow Wing County (CWC) HRA and the 

Crosby HRA. On behalf of the CWC HRA, the Brainerd HRA carries out such business as overseeing the overall 

financial management, preparing an annual budget, overseeing accounts payable and accounts receivable, 

scheduling CWC HRA Board meetings, and maintaining all records of the CWC HRA. The CWC HRA consists 

of just the Executive Director. On behalf of Crosby HRA, the Brainerd HRA allocates a portion of time to 

positions of Executive Director, Finance Director, Maintenance Supervisor, Housing Manager, Accounting 

Specialist and Executive Assistant.    

Goals of the Brainerd HRA 

1. Redevelopment- Continue the redevelopment of commercial, rental, and owner-occupied properties in the 

City of Brainerd. 

2. Housing- Continue providing high quality, safe, and affordable housing for existing and potential residents 

and participants.  

3. Enhance Communication- Enhance collaboration and communication with partners and the public to 

support neighborhood growth and development.  

4. Downtown Revitalization- Revitalize Downtown Brainerd. 

5. Maintenance & Growth- Continue to maintain and grow the overall health of the organization.  
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Budget Information– Brainerd HRA 

Governmental Funds General Fund 

 2019 2020 

Revenues   

Taxes 167,865 174,090 

Intergovernmental    

Federal 54,000 55,840 

State 60,000 120,000 

Investment Interest 0 2,650 

Management Fees 199,000 289,000 

Miscellaneous 27,000 21,000 

Designated Fund Balance 66,080 36,500 

Other Financial Transfer In 6,450 7,050 

Total Revenues & Transfer In 580,395 706,130 

Expenditures   

General Government 298,820 336,120 

Economic Development 230,205 311,685 

Debt Service 51,370 52,530 

Total Expenditures 580,395 700,335 

Excess of Revenues Over (Under) Expenditures 0 5,795 

Public Housing Housing Choice Voucher Bridges 
Proprietary Funds 

2019 2020 2019 2020 2019 2020 

Revenues       

Intergovernmental       

HUD Contributions 309,730 315,640 1,336,970 1,411,910 65,420 60,820 

Rental Income 727,070 743,160 0 0 0 0 

Administrative Fees 0 0 255,450 249,130 7,200 7,800 

Miscellaneous 231,030 240,020 8,680 11,300 0 0 

Total Revenues 1,267,830 1,298,820 1,601,100 1,672,340 72,620 68,620 

Expenditures       

Administration 482,000 507,480 256,970 246,150 750 750 

Utilities 171,740 179,180 0 0 0 0 

Ordinary Maintenance & Operating 481,565 493,405 0 0 0 0 

Contracts 0 0 3,000 3,500 0 0 

Housing Assistance Payments 0 0 1,364,400 1,437,060 65,420 60,820 

General Expense 113,680 118,570 2,600 2,700 (6,450) (7,050) 

Other Financial Transfer Out       

Total Expenditures & Transfers 1,248,985 1,298,635 1,626,970 1,689,410 59,720 54,520 

Excess of Revenues Over (Under) Expenditures 18,845 185 (25,870) (17,070) 0 0 
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Budget Information– Crosby HRA 

 General Fund 

 2019 2020 

Revenues   

Total Property Tax Levy 98,500 729,500 

Miscellaneous 47,000 37,000 

Sale of Land Held for Resale 191,200 191,200 

Designated Fund Balance 33,650 38,800 

Total Revenues 370,350 996,500 

Expenditures   

General Government 64,850 154,850 

Economic Development 305,500 841,650 

Debt Service   

Total Expenditures 370,350 996,500 

Excess of Revenues Over (Under) Expenditures 0 0 

 Public Housing Edgewood 

 2019 2020 2019 2020 

Revenues     

Intergovernmental     

HUD Contributions 66,990 64,025 102,350 102,160 

Rental Income 197,100 199,481 213,100 226,134 

Miscellaneous 14,670 29,800 17,370 17,800 

Total Revenues & Transfers In 278,760 293,306 332,820 346,094 

Expenditures     

Administration 71,730 69,730 128,975 127,900 

Utilities 60,650 60,925 57,975 56,090 

Ordinary Maintenance & Operating 114,975 128,125 110,715 129,515 

General Expense 31,012 34,445 27,253 28,535 

Total Expenditures 278,367 293,225 324,918 342,040 

Excess of Revenues Over (Under) Expenditures 393 81 7,902 4,054 

Budget Information– Crow Wing County HRA 
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Executive Director Core Duties 

 Work directly with the Board of Commissioners on the development of all policies affecting the Brainerd 

HRA including strategic initiatives, economic feasibility, sound business planning, and management. 

 Work with a variety of partners and stakeholders to address future 

organization strategy and positioning in the affordable housing market 

and redevelopment opportunities.  

 Provide quality materials and staff support to the Board to enable them 

to maximize the effectiveness of their governance of the authority.  

 Facilitate the strategic planning and economic forecasting processes for 

the Board annually. 

 Assure that the mission, plans, and direction of the Agency are 

communicated to, understood by, and endorsed by all Agency staff. 

 Plan, direct, and coordinate, through senior staff, the work plans for the 

Agency; assign projects and areas of responsibility; review and evaluate 

work methods and procedures; meet with staff to identify and resolve 

problem areas and develop alternative solutions.  

 Provide for the development of new programs to serve organizational and community goals in collaboration 

with community partners, local departments, and state and federal agencies.  

 Oversee the development, implementation, and updates of Brainerd HRA programs. 

 Assume responsibility for the full operations of the Agency including oversight of all federal programs 

administered by the Agency.   

 Responsible for overseeing the preparation and submittal of a recommended annual operating budget. Review 

all monthly financial, program activity, audit reports and management reviews conducted and direct necessary 

corrective actions.  Authorize and approve all expenditures of the HRA in accordance with applicable laws 

and regulations.   

 Develop and follow up on applications for funding of assisted housing programs from HUD.   

 Prepare reports and independently represent the HRA at City Council, County Board meetings, meetings with 

various State and Federal Agencies, and elected officials, etc., where Agency business is being conducted or 

where issues of interest to the HRA are being discussed.  

 Communicate with local, state, and federal officials as required, and appear before appropriate boards, 

commissions, and committees to present Agency objectives and programs; develop and maintain relationships 

with the Department of Housing and Urban Development (HUD), City departments, Governmental 

Agencies, and other public housing agencies and organizations. Assure that governmental and public relations 

activities create a favorable image of the Agency on a national, state, and local level.  
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Executive Director Desired Attributes 

 

 Be visionary. 

 Be a critical thinker that is able to generate new and 

creative ideas. 

 Possess the ability to develop and lead organizational 

change as directed by the Board. 

 Be a skilled organizational leader that provides direction 

and accountability within the framework of a 

participatory management style. 

 Be a skilled communicator with the ability to connect 

with the Board, staff, community partners and citizens. 

 Have the demonstrated ability to manage projects of all 

size and scope. 

 Understand the fluid nature of the organization and be 

skilled at responding quickly and competently to ever 

changing federal program requirements. 

 Have sufficient management experience to be able to 

lead diverse programs and provide constructive 

leadership to agency staff. 

 Be approachable. 

 

 Be a skilled delegator who understands 

the role of the Executive Director and that 

of the talented team around them. 

 Have the ability to work closely with 

local and statewide elected officials to 

impact needed change. 

 Embrace community engagement and 

participation in civic and other related 

organizations.  

 Have a sense of humor. 
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Position Announcement 

 

Executive Director: Brainerd HRA 

Salary Range: $85,000 to $105,000 

Nestled in the heart of the Lakes Country is the City of 

Brainerd, Minnesota. Brainerd is one of the largest cities in 

central Minnesota and is home to 13,732 residents who enjoy 

all this City has to offer.  

Qualifications for the position include a bachelor’s degree in business, real estate, public administration, or related 

field, and demonstrated experience in housing management, community development, public administration or a 

closely related field. Possess the National Development Council (NDC) Housing Development Finance 

Professional (HDFP) Certification within four years of employment.  Desired qualifications include Public 

Housing Manager (PHM) Certification and Housing Choice Voucher (HCV) Specialist Certification.  

The position profile is available at https://www.ddahumanresources.com/active-searches. 

To apply, go to https://daviddrown.hiringplatform.com/38260-brainerd-hra-executive-director/137782-

application-form/en, and complete the process by April 15, 2020. Finalists will be selected on May 4, 2020, and 

final interviews are scheduled for May 27, 2020.  

Please direct questions to Gary Weiers at gary@daviddrown.com or 612-920-3320 x109. 

DDA Human Resources, Inc. 

Faribault Office 

1327 Merrywood Court 

Faribault, MN 55021 

Phone: 612-920-3320 x109 

Fax: 612-605-2375 

gary@daviddrown.com 

www.ddahumanresources.com 
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https://daviddrown.hiringplatform.com/38260-brainerd-hra-executive-director/137782-application-form/en
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